
 

 D E P A R T M E N T  S U M M A R Y  
 

Mayor and City Council  

  

Establish policy, approve programs, and oversee the financial affairs of the City to govern the 
City of Santa Barbara.  

 
A b o u t  M a yo r  a n d  C i t y  C o u n c i l   

The Off ice of  the Mayor and s ix Ci ty 
Counci lmembers compr ise the Ci ty Counci l .   
The Mayor presides over the Ci ty Counci l  

meet ings held weekly in open publ ic  session in 
the Counci l  Chamber. 

The seven-member governmental  body is 

e lected and serves discrete electoral  d istr ic ts. 
The mayor is  e lected and serves at  large.  The 
elect ion for  Distr ic ts 1,  2,  and 3 was held in 

November 2015. The elect ion for  Distr ic ts  4,  5 
and 6 wi l l  be conducted in November 2017. I ts  
dut ies under the Ci ty Charter  inc lude approval 

of  the Annual  Budget and oversight of the 
f inancial  affa i rs  of  the Ci ty.   The Mayor and City 
Counci lmembers appoint the City Administrator  

and the Ci ty At torney.  The Ci ty Counci l  has the 
power to adopt ordinances and resolut ions; 
make appointments to advisory boards and 

commissions;  establ ish pol icy and approve 
programs; act on program and administrat ive 
recommendations of Ci ty staf f ;  appropr iate 

funds and approve contracts;  and respond to 
concerns and needs of res idents. 

The Mayor and Counci lmembers provide grants to var ious organizat ions to promote 

art ,  events,  and fest ivals,  and to enhance tour ism in the Ci ty of  Santa Barbara. 
Individual ly,  Counci lmembers represent the Ci ty by serving on state and regional  
boards and local  c iv ic  organizat ions.   

Staff  to the Mayor and Ci ty Counci lmembers assist  in responding to numerous cal ls 
and let ters from ci t izens each week. They also provide support  for  the Arts Advisory 
Commit tee, the Visual  Arts in Publ ic  Places Committee, and the Community Events 

and Fest ivals Committee. 

The Mayor and Ci ty Counci l  oversee and evaluate the programs and pol ic ies of  a l l  
departments.   

F i s c a l  Y e a r  
2 0 1 8  

B u d g e t  
H i g h l i g h t s  

 
The Mayor and Council will 
oversee the: 
 City’s infrastructure and 

transportation needs; 
 Citywide sustainability efforts; 
 Youth programs and youth 

safety activities; and 
 Disbursement of funds to 

organizations that enhance 
tourism and promote 
community arts;  

 Adoption of the City’s budget. 
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D E P A R T M E N T  S U M M A R Y

Mayor and City Counci l

A ctual A mended P ro jected  A d o p t e d P ro po sed

F Y 2016 F Y 2017 F Y 2017 F Y 2018 F Y 2019

Authorized Positions 8.00 8.00 8.00 8.00 8.00

Hourly Employee Hours 500 0 0 0 0 

Revenues

Fees and Service Charges 140,733$      141,000$      130,500$       132,000$       132,000$       

Overhead Allocation Recovery 203,209  210,463    210,463      241,656   252,289      

General Fund Subsidy 3,099,200     3,185,378  3,150,683     3,132,185  3,151,773     

Total Department Revenue 3,443,142$   3,536,841$   3,491,646$    3,505,841$    3,536,062$    

Expenditures

Salaries and Benefits 613,898$      640,020$      596,836$       630,650$       657,677$       

Supplies and Services 369,072  382,496    382,755      380,291   383,485      

Special Projects 640    7,400    5,130       7,900    7,900       

Community Promotions 2,459,532     2,506,925  2,506,925     2,487,000  2,487,000     

Total Department Expenditures 3,443,142$   3,536,841$   3,491,646$    3,505,841$    3,536,062$    

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y

The Off ice of the Mayor and City Council  is budgeted in the General Fund. 

D e p a r t m e n t  F u n d  C o m p o s i t i o n  
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 D E P A R T M E N T  S U M M A R Y  
 

Mayor and City Counci l  
 

  

 

 

Program Organizational Chart 
 
 

 
 

 
Mayor and Council 

 
Mayor and Council 

Arts and 
Community 
Promotions 
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City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

 

P R O G R A M S  &  S E R V I C E S  
 

 
 

MAYOR AND 
CITY COUNCIL 
PROGRAMS 

 

 
 Mayor and City Council 

Arts and Community Promotion 
 

   
 

Mayor and City Council 
( P r o g r a m  N o .  1 1 1 1 )  

 

Mission Statement 

Establ ish policy, approve programs, and oversee the f inancial affairs of 
the City to govern the City of Santa Barbara. 

 

Program Activities  

  Respond to the needs and concerns of cit izens. 

  Establ ish policy and approve programs. 

  Oversee the City’s f inances. 

  Oversee and evaluate the programs and accomplishments of 
departments. 

  Serve as l iaisons on all  City boards, commissions, and advisory 
groups and appointees on regional, state, and national 
committees. 

  Advise staff  on pending l i t igat ion and personnel issues. 

  

Project Objectives for Fiscal Year 2018 

  Hold weekly Council  Meetings to set pol icy and act on 
recommendations from staff.  

  Adopt the Fiscal Year 2019 budget by June 30, 2018. 

  Act on staff  and Advisory Board and Commission 
recommendations at weekly Counci l meetings. 

  Appoint members to the City Advisory Boards and Commissions 
twice annual ly. 

  Provide guidance to the City’s negotiat ing team related to 
collect ive bargaining agreements and other employee 
compensation decisions. 

  Conduct economic development outreach meetings with 
different business sectors on a quarter ly basis.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
RECENT PROGRAM 
ACHIEVEMENTS 
 
This year, the City 
hosted the 50th 
anniversary of its 
Sister City 
relationship with 
Toba, Japan. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 

 
 

O t h e r  P r o g r a m  M e a s u r e s  
 

 Actual Budget Projected Adopted 

 FY 2016 FY 2017 FY 2017 FY 2018 

Council meetings held 49 70 50 55 

 

A ct ual A mend ed Pro ject ed A d o pt ed Pro p osed

F Y  2 0 16 F Y  2 0 17 F Y  2 0 17 F Y  2 0 18 F Y  2 0 19

Authorized Positions 8.00 8.00 8.00 8.00 8.00 

Hourly Employee Hours 500 0 0 0 0 

Revenues

Overhead Allocation Recovery 203,209$         210,463$         210,463$         241,656$         252,289$         

General Fund Subsidy 606,731           633,225           590,840           590,863           610,451           

Total Revenue 809,940$         843,688$         801,303$         832,519$         862,740$         

Expenditures

Salaries and Benefits 613,898$         640,020$         596,836$         630,650$         657,677$         

Supplies and Services 195,402           202,668           202,837           200,369           203,563           

Special Projects 640                  1,000               1,630               1,500               1,500               

Total Expenditures 809,940$         843,688$         801,303$         832,519$         862,740$         
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City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

 

P R O G R A M S  &  S E R V I C E S  
 

 
 

MAYOR AND 
CITY COUNCIL 
PROGRAMS 

 

 
Mayor and City Council 

 Arts and Community 
Promotion 

 

   
 

Arts and Community 
Promotion 

( P r o g r a m  N o .  1 1 1 2 )  
 

Mission Statement 

Provide grants to various organizations to promote art,  events, and 
fest ivals, and to enhance tourism in the City of Santa Barbara.  Provide 
staff  support for the Arts Advisory Committee, the Visual Arts in Publ ic 
Places Committee, and the Community Events and Festivals Committee.  

 

Program Activities  

  Coordinate act ivit ies with stakeholders who enhance tourism 
and promote diverse cultural activit ies through the community. 

  Provide funding to the County Off ice of Arts and Culture for 
administrat ion of the Arts and Events Program. 

  Provide grant funding and support to art and community 
organizations for arts, events and community promotion. 

 

Project Objectives for Fiscal Year 2018 

  Ensure lease compliance and distr ibut ion of funds for the 
Community Arts Workshop at 631 Garden Street and init iate 
discussions for a long-term lease. 

  Administer contracts and disburse funds to organizations that 
enhance tourism, and promote events, fest ivals and community 
arts.  

  Produce a City Hal l gallery exhibit ion and establ ish City Airport 
gal lery space and an accompanying exhibit ion.  

  Ident ify and produce three cultural events that help foster the 
identity of the Cultural Arts Distr ict.  

  Work to enl iven the State Street corr idor via arts and culture, 
uti l iz ing pre-establ ished sculpture pads and ident ifying 
potent ial opportunit ies. 

  Document and digital ly catalogue City-owned artwork within the 
Colin Campbell Cooper Collect ion. 

  Organize and host an annual symposium on the arts addressing 
regional art issues, cultural opportunit ies and chal lenges by 
June 30, 2018. 

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
RECENT PROGRAM 
ACHIEVEMENTS 

 
The Community Arts 
Workshop and MOXI 
Museum opened to 
the public as a result 
of a creative 
partnership with the 
City.  The City leased 
the properties for $1 
per year. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 

 
 

O t h e r  P r o g r a m  M e a s u r e s  
 

 Actual Budget Projected Adopted 

 FY 2016 FY 2017 FY 2017 FY 2018 

Community Events and Festivals Grant applications received 9 15 11 12 

Organizational Development Grant applications received 40 40 39 40 

Community Arts Grant applications received 16 32 16 19 

Monthly Visual Arts in Public Places (VAPP) and Arts Advisory 
Committee meetings held 

10 10 10 10 

     

 

 

A ct ual A mend ed Pro ject ed A d o pt ed Pro p osed

F Y  2 0 16 F Y  2 0 17 F Y  2 0 17 F Y  2 0 18 F Y  2 0 19

Authorized Positions 0.00 0.00 0.00 0.00 0.00 

Hourly Employee Hours 0 0 0 0 0 

Revenues

Fees and Service Charges 140,733$         141,000$         130,500$         132,000$         132,000$         

General Fund Subsidy 2,492,469        2,552,153        2,559,843        2,541,322        2,541,322        

Total Revenue 2,633,202$      2,693,153$      2,690,343$      2,673,322$      2,673,322$      

Expenditures

Supplies and Services 173,670$         179,828$         179,918$         179,922$         179,922$         

Special Projects -                   6,400               3,500               6,400               6,400               

Community Promotions 2,459,532        2,506,925        2,506,925        2,487,000        2,487,000        

Total Expenditures 2,633,202$      2,693,153$      2,690,343$      2,673,322$      2,673,322$      
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[This page intent ional ly le f t  b lank. ]  
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